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NEVADAN AT WORK: 
Wheels turning and images snapping, medical imaging exec brings exams home 
By MATTHEW CROWLEY 
REVIEW-JOURNAL 
     Doctors can't treat what they can't find, Quality Medical Imaging Chief Executive Officer Roger Faselt said, and to find, they must see. A clear X-ray or ultrasound image, he said, can make the difference between spotting a fracture or missing it; a clear electrocardiogram gives the best chance to spot arrhythmias. Therefore, he said, a good image can mean the difference between a patient getting necessary care or missing out and facing poorer health.

     Faselt and his company, Quality Medical Imaging, work to ensure that doctors get the right pictures of their patients' health. Faselt has the equipment for X-rays, ultrasounds and EKGs loaded in a fleet of minivans. He and his staff of technicians bring imaging, on doctors orders, to patients' homes. 

     Faselt said bringing services to homes can save patients stress: no more arduous trips to hospitals, no more long waits for attention. Faselt said his company can also save patients money; a home-imaging session costs a fraction of a trip to an emergency room. 

     Faselt said he was always interested in science; he excelled in anatomy and physiology in high school. When he was studying at the University of Iowa, he said, he knew he wanted to do something in health care, although he didn't want to be a doctor. He said he thought about being a physical therapist but opted for training as an X-ray and ultrasound technician. He figured the field had a future.
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     In 1989, seeking refuge from Iowa's colder winters, Faselt arrived in Southern Nevada. He went to work at Sunrise Hospital and Medical Center, first serving as an ultrasound technician and eight months later as section supervisor. He spent a dozen years at Sunrise. 

     Faselt said life growing up influenced his career choice. An older brother struggled with cerebral palsy, and Faselt said he often helped him into or out of cars or up or down staircases. He saw the value of helping others.

     "Whether we know it or not, those experiences shape our core values," Faselt said. 

     Seeing technology's value, Faselt said his 5-year-old company spent more than $1 million on equipment in the past year; X-ray and ultrasound machines cost $100,000 or more. The investment paid off; Faselt said his company generated $3 million in revenue last year.

     Statistics suggest Quality Medical Imaging and others involved in home health care stand to prosper.

     In its Jan. 9 Daily Health Policy Report, the Kaiser Health and Family Foundation cited statistics from the Centers for Medicare & Medicaid Services showing that home health care was the fastest-growing health-care spending category in 2005, the last year with complete data. Home-health care spending rose 11 percent in the year to $47.5 billion. It was the third straight year of double-digit growth for the category.

     Despite the growth, the centers said, home health care was just a sliver of overall health spending. Data show Americans spent $1.988 trillion on health care in 2005. 

     Question: How big is your fleet and what kind of cars are in it? How big is your staff?

     Answer: We have nine minivans for the equipment and have a staff of 20 technicians.

     Question: Why did you decide to start the business?

     Answer: Working at Sunrise, I would see X-rays or ultrasounds come in that were really poor quality. They were overexposed, underexposed, blurry. They would sometimes be on poor media, paper instead of film. They were hard to read.

     I always wanted to do something entrepreneurial; after I got here I was taking night-school classes to get a master's of business administration degree and one of my brothers had started a couple of businesses, including a painting business and gift shop, so I had his example to follow. Basically I was searching for that thing I wanted to do. I came to the realization, after working in ultrasound and radiology for 12 years, that this business was really all I knew how to do and that I was pretty good at it. I figured, "Well why not do this as business, but just not do it at the hospital." 

     Question: What are digital equipment's advantages and how does the technology work?

     Answer: It used to be that X-rays, for example, were taken on film and then the film was developed and sent to a radiologist or a doctor to be read and interpreted. Digital X-rays are taken by an X-ray machine, just as they always have been. But with digital technology, the image is saved digitally on a special electronic cassette. 

     The images are of a higher quality than with analog, and, because of this, there's a lower repeat rate; there's less chance that a picture will have to be retaken. There's also less radiation, so it's safer for patients. With the cassette, you can eliminate the space needed for storing X-ray films. Once the digital images are stored and backed up to a computer, the ones on the cassette can be deleted and that space can be used again and again for 
new images. Also, with this technology, if you want a copy you can print it off. That way, if another doctor wants to see the X-ray, it can be made and sent off. With films, if a second doctor wanted to see a particular X-ray, the first doctor would have to give it up first. Also, with digital technology if an original gets lost, it can easily be reprinted. Before, when a film X-ray was lost, it was lost forever. 

     Question: You said one advantage of the mobile business is that a patient can stay home. Why does that matter?

     Answer: Some of the patients we see are elderly or chronically ill or confined to their homes by disabilities. For them, getting to someplace like a hospital to have imaging done can be really hard. If someone fell and broke a leg, for example, he'd probably have to call a MediRide van to get to get to the hospital, and he'd have to wait for that. The van would probably take the patient to an emergency room for the X-ray and he'd wait again. In an ER, a patient can wait a long time, hours in many cases, for an X-ray. With our service, which doctors order for their patients, we can go into the home, where the patient is comfortable, and do the imaging quickly. In the case of the broken leg, the patient would call the doctor, who would then call us. It's much easier on the patients. They save a whole 
day of riding around.

     Question: How many patients do you see a day? How many in a year?

     Answer: We see about 20,000 patients a year, I'd say 50 a day.

     Question: You said you think people misperceive your service as prohibitively expensive. Why is this wrong?

     Answer: Our service is covered by      Medicare and Medicaid; people covered by those programs can use us. People think it's not covered, and that's not true. One of our biggest challenges is educating the public about what we do. 

     Question: Do you get to go out on calls anymore?

     Answer: In the first years, I used to go on all the calls; I did just about all of the imaging myself. These days I go on fewer calls, but I still go on as many as I can.

     Question: You said seeing your oldest brother, the one with cerebral palsy, cope with his disease helped shape your life perspective. How?

     Answer: Seeing him helped me remember to never take physical or intellectual abilities for granted. My brother is self-sufficient; he manages. From seeing him I know that if I have the ability to walk and talk, I have the ability to be healthy and happy.
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